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For the past five years, Shark Conservation Fund (SCF) has 
utilized a science-driven strategy to achieve real conservation 
outcomes focused on solving the shark and ray crisis and we are 
now ready to share our results.  As we look to the next five years and 
beyond, our strategy will help shape and inform future ocean conservation 
actions.   As an umbrella species, saving sharks will help save the ocean. 

When our organization was founded, there was no single entity spearheading 
a global approach to shark and ray conservation and minimal coordination 
across countries and regions.  Fisheries management bodies and international 
treaties provided protection for only a small number of shark & ray species, 
and most shark & ray fisheries were unregulated, leaving communities across 
the globe with weak, ineffective measures to protect sharks and rays.

In just five years, SCF has begun to turn the tide on the global extinction 
crisis facing sharks and rays.  We have worked strategically with hundreds 
of expert partners around the world to lay the necessary groundwork and 
put the right management tools in place to drive measurable conservation 
impact.  

As a result of our work, real change is taking place in the 
ocean. Dozens of new legal and regulatory tools are 
now available to advance shark and ray conservation 
around the world.  As we move into 2022,  we are poised to 
exponentially expand this approach and take advantage of the 
partnerships and framework that has been put in place.
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In 2014, the first and most comprehensive survey ever conducted 
of world shark populations concluded that, because of overfishing, 
habitat destruction, illegal trade and climate change, 16% of the 
ocean’s sharks were threatened by extinction. This year comes 
a grim update: That number has almost doubled, to 31.2% of 
sharks threatened by extinction. The projections are based on real 
deaths—more than 100 million sharks are killed each year—that 
are driven by human-made decisions that imperil the health of our 
oceans and its fish.

These new findings are an urgent wake-up call and 
while over 70 countries have pledged to conserve 
30% of their land and waters by 2030, that leaves 
little time to turn the tide. Because of their importance to 
ocean ecosystems, sharks and rays are a critical place to focus. In 
September 2021 a new, updated shark and ray survey, which was 
funded by the Shark Conservation Fund (SCF), found that more 
than one-third of all sharks and rays were facing “a global extinction 
crisis.” This is sobering news for global biodiversity because sharks 
and their habitats are leading indicators of the well-being of entire 
ocean ecosystems. Sharks stabilize food webs, and threatened shark 
populations point to shrinking carbon sinks, declining food supplies, 
fewer jobs and heightened insecurity. 
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BACKGROUND
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SHARK CONSERVATION FUND 
SCF is nonprofit collaboration dedicated to restoring 
ocean health through sweeping shark and ray 
conservation. Our goal is to help maintain the vibrancy 
of the world’s oceans by halting the overexploitation 
of sharks and rays and to prevent extinctions through 
strategic grantmaking. In doing so, we work to protect the 
world’s marine resources by:

•	 Ensuring	that	Global	Trade	in	Shark	and	Ray	
Products	is	Sustainable

•	 Protecting	the	Most	Endangered	Species;	and	
•	 Combating	Unsustainable	Fishing.
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FIVE YEARS LATER, HERE IS OUR IMPACT
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Protected 20% of all shark and ray species. 198 
shark and ray species received full legal protections 
in key countries 
(68% of these are threatened with extinction) 

Established 207,185 square kilometers of 
shark and ray beneficial MPAs with 504,238 
square kilometers under development 

PROJECTS 
FUNDED

COUNTRIES PARTNERS AWARDED  
to build NGO capacity 
around the world and 
advance shark and ray 

conservation. 
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New shark and ray management measures 
adopted in 19 countries

https://bit.ly/31aE1Qd
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REGULATING GLOBAL TRADE

The high demand for shark and ray products drives overfishing which is causing a global 
extinction crisis. To address this systemic challenge, it is critical that we prohibit the trade 
of sharks and rays that are caught and killed at an unsustainably high rate. 

18 species of sharks and rays were listed 
on the Convention on International Trade 
of Endangered Species of  Wild Fauna and 
Flora (CITES) in 2018. This brings the total 
number of species to 46 that must be caught 
sustainably to be traded legally.  Regulating 
international trade in these shark and ray 
species is critical to their survival and is a 

IMPACT

CONSERVATION OUTCOMES

very tangible way of helping to protect the 
biodiversity of our oceans. 

8 countries established legal protections 
for sharks and rays.  An additional two 
countries, home to some of the most 
threatened species and largest shark  
and ray fisheries in the world, are 
developing protections.
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PROJECT HIGHLIGHT   Stemming Illegal Shark Fin Trade in Hong Kong

SCF supported a three-day tech-
nical capacity building workshop 
led by local NGO, BLOOM Hong 
Kong, for local government and 
enforcement authorities on how 
to visually identify shark fins 
of threatened or endangered 
species. The training workshop 
equipped officers to recognize 
the fins of regulated species. 
Since the training, the largest 
illegal fin seizures in Hong Kong 
occurred; illegal fins seized in 
2020 and 2021 are 3.5 times the 
total seized during the previous 
six years combined. Total of 48 metric tons seized (March 2020-May 2021) equaling approximately 

$11.4M in value.

SCF provided funding for 82 
publications,  including landmark 
scientific publications reporting 
that 71% of oceanic sharks are 
threatened with extinction, 37.5% 
of all sharks and rays are threatened 
with extinction, and sawfish are 
gone from 55 of the 90 nations 
where they were once found. 

SCIENTIFIC IMPACT 
Publications
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Every hour, over 11 thousand sharks are killed.  That’s three 
sharks killed every second.  Today, nearly one-third of shark 
species are threatened with extinction. It is critical that we 
address this global crisis by establishing legal protections which 
will save threatened sharks and rays. 

IMPACT
Protected 20% of all shark and ray species. 198 shark 
and ray species received full legal protections in key countries. 

An additional 40 species are in the process of gaining  
legal protections. 

SPECIES PROTECTED PROJECT HIGHLIGHT
Protecting Atlantic Shortfin Mako 

The listing of shortfin makos 
led the European Union to 
determine that trade was not 
sustainable and recommend 
a ban on the retention of 
this endangered species.  As 
a result, in 2020, the two 
largest mako fishing 
countries in Europe, 
Spain and Portugal, banned landings of 
mako caught on the high seas, effectively 
ending mako fishing by European vessels in these 
international waters. 

CONSERVATION OUTCOMES

Photo Credits: (left) Asociation Costa Rica Por Siempre, (right) Jim Angell

Photo Credit: Shutterstock ID 173074907

https://www.sharkconservationfund.org/


Unsustainable fishing is killing animals at a rate faster than 
they can reproduce. It is critical to create fishing limits 
through legislation and regulations. Without intervention, the 
current fishing structure will ultimately lead to extinctions. 

COMBATTING UNSUSTAINABLE FISHING

IMPACT
19 countries adopted new fishery management - limits on 
how many sharks can be killed, prohibitions on certain types 
of fishing gear, and prohibition of fishing in specific areas - to 
combat unsustainable shark and ray fishing.

Indonesia is the world’s largest shark and ray fishing country. 
In 2014, after manta rays were listed as endangered,  the 
Indonesian government passed legislation banning the 
killing, trade, and sale of mantas. These bans were extremely 
unpopular with the manta fishers of Lamakara, Indonesia who 
for decades relied heavily on the sale and trade of manta gills 
to sustain their livelihoods.

In an effort to mitigate the economic impact of the trade ban, 
The Misool Foundation -- with support from SCF -- created 
a fishers’ cooperative to provide alternative income sources. 
Comprised of 107 people, 27 of whom are former manta 
hunters, the cooperative focused on teaching members to 
catch bony fish. The mini fishery is now earning a stable 
income of US $35 per person per month, and also provides 
benefits to the cooperative, with an average of US $235 per 
month.

Conservation Impact: Catches of the giant manta 
in the region fell by 91% between 2015-2018.

CONSERVATION OUTCOMES
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PROJECT HIGHLIGHT 
Saving Manta Rays Through Sustainable Fishing in Indonesia 
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SCF’S FUTURE PLANS
As SCF looks to 2022 and beyond, we are doubling 
down on our successful work and seeking new 
opportunities.  The 30X30 goal, which aims to protect 
30 percent of the word’s land and waters by 2030, provides 
such an opportunity.  With little time left to the 2030 finish 
line, we must hasten to save as many as a million plant and 
animal species that are threatened with extinction. Critically 
important to ocean ecosystems and biodiversity, sharks and 
rays are a logical place to start. 

These challenges are not insurmountable. We know that smart 
investment in four strategic areas can have exponential returns. 

EXPAND ADDITIONAL MPAS DESIGNED TO  
BENEFIT SHARKS AND RAYS
One of the best ways to address climate change 
is to protect and restore ocean ecosystems through the 
establishment and expansion of Marine Protected Areas (MPAs).

Billions of dollars will be invested in MPAs over the next 
decade. SCF will establish partnerships with MPA funders 

to ensure that these investments maximize benefits 
to ocean ecosystems, and MPAs are designed and 

managed with the needs of sharks and rays at 
the forefront. SCF will work with partners to 

ensure important shark areas are included in 
at least 100 of the MPAs established over 

the next 10 years.

PROTECT MORE SPECIES
SCF will continue to support efforts to establish legal 
protections for sharks and rays that are threatened 
with extinction. It will focus on countries with the most 
threatened species that are only found in a single country or 
region, and those families that are the most endangered, e.g., 
sawfish, wedgefish and guitarfish.  

ENSURE SUSTAINABLE TRADE
SCF will lead an aggressive campaign to regulate 
the trade of sharks and rays through CITES, a 
global treaty, which will obligate participating governments to 
ensure any trade in listed shark species is legal and “will not be 
detrimental to the survival of that species.” SCF will continue 
to focus on implementing shark and ray listings globally by 
supporting NGOs which will help governments, primarily In 
developing countries with high demand on fishing for food and 
jobs, this means launching outreach, education, and capacity 
building programs about shark and ray conservation, and 
working with local communities to develop management plans, 
and create alternative job and food programs to reduce the 
demand for sharks and rays. 
  
ESTABLISH STRONGER FISHING REGULATIONS
Toughening fishing regulations—limiting what can 
be caught, when and where, restricting certain 
kinds of gear—is essential. In developing countries 
with high demand on fishing for food and jobs, this means 
launching programs to educate communities about shark and 
ray conservation and helping them develop management plans, 
build capacity to patrol their waters and enforce regulations, 
and create alternative job and food programs to reduce the 
demand for sharks and rays. SCF will work with regulating 
agencies and several countries – including developing countries 
where sharks are not managed -  to establish stronger shark 
and ray management measures or where necessary, ban shark 
and ray fishing. 

WHAT’S NEXT 
Driving Impact for Marine Conservation Through Sharks and Rays
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