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Introduction
Sharks and rays are key ocean
predators; their depletion threatens
the health of marine ecosystems and
jeopardizes the livelihoods of people
around the world. 

Approximately 100 million sharks are
killed annually, and 37% of all shark
and ray species are threatened with
extinction. Unsustainable fishing
driven by increasing demand for
shark products (especially fins) and
poorly controlled trade have led to a
90% decline in some shark and ray
populations worldwide. 

Current levels of conservation and
management in most of the world
cannot keep pace with these threats.
The Shark Conservation Fund’s (SCF)
global investment strategy is focused
on building and growing robust,
durable policy, regulatory and
enforcement infrastructures,
designed to reverse this decline.

Six years ago when SCF was
founded, there were several
conservation champions working to
protect and preserve sharks and rays
but progress was limited because the
movement lacked a unified agenda
and targeted funding to implement a
comprehensive global strategy. 

As we deliver SCF’s 2022 Impact
Report, SCF is pleased to share that
we are turning the tide on the global
extinction crisis facing sharks and
rays. 

SCF’s focus on research, coupled with
our global strategic work with
hundreds of expert partners, has led
us to this critical turning point where
our collective ability to drive
measurable conservation impact
through better policies, smarter
implementation, and more effective
enforcement and compliance is
leading to real change in the ocean.

Thank you for your support of our
mission and I invite you to learn more
about our 2022 accomplishments in
the pages below. 

Sincerely,
Lee Crockett
Executive Director 
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STRONGER GLOBAL TRADE REGULATIONS 
DRIVE SHARK CONSERVATION

In partnership with the Wildlife
Conservation Society (WCS), SCF
funded and promoted an ambitious
plan to achieve much stronger
comprehensive global trade
regulation for sharks and rays through
the Convention on International
Trade in Endangered Species of Wild
Fauna and Flora (CITES). 

When SCF first encouraged grantees
to have a bold vision and seek to
regulate almost all of the shark fin
trade, the idea was viewed as overly
ambitious and unachievable due to 
 the associated significant global
political and economic challenges.  

SCF and WCS forged ahead and
worked with the Paul G. Allen Family
Foundation, Oceans 5, and the Flotilla
Foundation to provide resources for a
sophisticated global campaign which
will empower governments to
transform the global share trade. 

Through our collaboration –
culminating at the CITES triennial
Conference of Parties (CoP19) in
Panama in November – over a two-
thirds majority of the Conference
Parties agreed to regulate the global
trade of the requiem shark  and
guitarfish families, as well as the
remainder of the hammerhead family. 

SCF'S 2022 
IMPACT 

 
In November of 2022, four years of support from  SCF

paid off with the achievement of landmark global
CITES trade regulations of hammerhead, requiem shark

and guitarfish families, which will positively 
impact  shark conservation for decades.
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EXPANDS REGULATION 

Every coastal country will have to participate
in a certification process to demonstrate
that the trade of listed shark products will
not contribute to population declines.   

IMPROVES ENFORCEMENT

Listing the entire fin trade will make enforcement
much easier because every shipment of shark
products will contain listed species and will require
the appropriate permits. Up until now, customs
agents had to sift through piles of fins to determine
which were listed. The new decision streamlines and
brings efficiencies to trade regulation. 

CITES IMPACT
ON SHARK
CONSERVATION 

ENCOMPASSING OVER 90% OF THE
CURRENT SHARK FIN TRADE,  THE  CITES 
 AGREEMENT IS A TRANSFORMATIONAL

STEP ON THE PATH TO ACHIEVING
SUSTAINABLE GLOBAL CONSERVATION.  
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WHAT IS
NEXT WITH
CITES?

Now, countries will have one year to begin
implementation. 

SCF and the broader shark conservation
community will focus on providing the
best tools and practices, the right
technology, data, and enhanced capacity
to help countries develop and implement
sustainable management measures.

Bringing the entire shark fin trade under
CITES regulation is the first step.
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THE
PROBLEMS

SCF's ten-year $100M global initiative will expand the number of
Marine Protected Areas (MPAs) designed to benefit sharks and rays
by leveraging public-private partnerships to establish 100 Shark
Biodiversity Zones across the globe - areas specifically designed to
protect sharks from key threats, reduce mortality and protect 
critical habitats.

SHARK BIODIVERSITY INITIATIVE GOAL

SCF will use its financial resources and network of scientists, policy
champions, local partners, and political and community leaders to
drive the inclusion of shark protections in new and existing MPAs
across the globe. 

SHARK BIODIVERSITY INITIATIVE APPROACH 

PROTECTING BIODIVERSITY 
TO PROMOTE OCEAN HEALTH:
SHARK BIODIVERSITY
INITIATIVE

Reducing shark mortality is the key to supporting a vibrant ocean
that can provide food security and mitigate climate change
impacts.

Through SCF’s newly created Shark Biodiversity Initiative in 2022,
we have a unique, tangible opportunity to help halt the decline of
biodiversity and truly safeguard our oceans which will help ensure
the future health and sustainability of the planet. 
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PRIORITIZE SITES 

SCF will scope important shark areas to
determine whether the sites are viable
candidates for Shark Biodiversity Zone
projects - areas specifically designed to
protect sharks from key threats, reduce
mortality and protect critical habitats. 
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SHARK BIODIVERSITY ZONE
ESTABLISHMENT

 

43
DEVELOP SHARK
BIODIVERSITY ZONE
PROJECTS

SCF will seek out partners and
provide grants to NGOs who have
the ability to successfully advocate
for the establishment of the Shark
Biodiversity Zones.

IDENTIFY IMPORTANT
SHARK AREAS  

SCF will work with partners to
identify ecologically and
biologically important shark areas
around the world.  

1

SHARK BIODIVERSITY 
INITIATIVE OVERVIEW

SCF WILL USE A FOUR-STEP PROCESS OVER THE NEXT
TEN YEARS TO IMPLEMENT THE INITIATIVE:

SCF grantees will advocate for the creation of
Shark Biodiversity Zones that contain
enhanced management measures within new
or existing MPAs. 

Advocacy will focus on elements such as:
stricter fishing regulations, bans on fishing and
damaging fishing gear, and resource
extraction regulations, etc., which will protect
sharks and rays as well as the larger ocean
ecosystem. 
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SCF aims to  build the earth’s
resilience to climate change by: 

SHARK BIODIVERSITY 
INITIATIVE IMPACT  

 
Expanding Habitat

Protections: 
 

Nearly every marine
ecosystem is inhabited 

by sharks. 
 

Protecting sharks will lead
to healthier habitats such

as coral reefs and
mangroves and also

protect a wide variety of
other marine habitats. 

 

 
Building support

for long-term
protections:

 
Many local communities
rely on sharks and their
support is critical to the

success of MPAs. 
 

Working closely with local
leaders and stakeholders

will protect marine
ecosystems over 

the long-term. 
 

 
Protecting More

Species: 
 

Sharks are extremely
vulnerable to

overexploitation because
they grow slow, mature late,
and produce few offspring. 

 
More stringent fishery

management measures are
needed to protect them,
and those measures will
benefit many other less
vulnerable species that
require less stringent

protections.
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The amount of the Hong Kong
fin trade that is listed on CITES

has more than tripled – from
25% to more than 90%,

essentially the entire fin trade
will now be regulated.

 

3X

$35.5M122

The number of shark and ray
species listed on CITES has
more than tripled – from 44

species to 141 species.

Since inception, SCF has awarded 122 grants totaling 
$35.5M providing approximately $4 - $5M to shark 

conservation partners each year. 

SCF'S IMPACT 
BY THE NUMBERS 
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SCF'S 
FUTURE PLANS
SCF is excited to share that in 2022 we significantly increased 
our capacity with new team members and we are poised to fully
execute all of our programs and drive towards our five year goals:

PROTECT MORE SPECIES 
Protect at least 100 species of the most
endangered sharks and rays by enhancing
legal protections in priority countries.

ACHIEVE ON THE WATER
CONSERVATION 

Leverage the new CITES trade regulations to
combat unsustainable shark and ray fishing
through the adoption of at least 40 effective
and science-based management measures
for sharks at the national, regional, or
international levels.

PROTECT MARINE
BIODIVERSITY 
Identify and protect at least 50 Shark
Biodiversity Zones in new or modified
Marine Protected Areas.
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