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Moving Forward
In closing, the team at Divergent Capital Partners is working hard 
to acquire assets that will exceed our return expectations and 
perform well in the face of possible economic turbulence. We are 
experiencing a market that we believe will produce great 
opportunities for us to capitalize on with the team and 
infrastructure we have in place. Our firm is very excited for what 
we believe will come in the next 3-9 months and as we continue to 
scour the market for the very best opportunities available. 

Our Process for Acquisitions
Our team has a four step process in placing deals under contract. 
First, our team will review all potential deals as they come in. The 
deals that pass the preliminary analysis are then thoroughly 
analyzed. Second, an in depth analysis of sale & rent comps, 
renovation budget, operational expenses, current income, target 
market rents, and how long the value-add process will take. All of 
the deals that meet this criteria are then moved on to the third 
step, creating and sending out an “LOI” to present to the potential 
seller. Lastly, we negotiate throughout a period of time with any 
sellers who entertain or counter our offer and do our best to strike 
a deal.
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Deals Pursued
In Fund II, to date, we’ve reviewed 40 properties in total of which 
29 of those made it into the second step and were thoroughly 
analyzed. After careful consideration we ended up sending out 
LOIs on 23 of these properties which ultimately resulted in five 
properties that went into negotiations. One of those deals did in 
fact get accepted in which we had the full intent of purchasing. 
Our team ended up terminating the contract (this will be 
explained in the “Holiday Village Deal Terminated” section). Two 
of the other potential deals remain in negotiating stages, one of 
which we believe will go under contract within the next two 
weeks. We expect to lock this deal in at approximately a $20 
million price point, and will be a great property to start off Fund 
II’s portfolio.

Holiday Village Deal Terminated
Most of our investors know we had a deal in Traverse City under 
contract. We had every intention to purchase this asset. Our team 
went through financial due diligence and a lot of other documents 
were reviewed. We travelled to Traverse City and completed our 
physical due diligence over the course of two days. After, this we 
continued to move forward with the deal for another 2 months.



Ultimately we ended up deciding to terminate the contract due to 
the sellers and ourselves not being able to come to an agreement 
regarding seller performance/management of the asset and the 
management team not meeting certain thresholds that were 
needed for our offer/purchase to be economically viable. 



This was a tough decision for us, but we made a decision on behalf 
of our investors to walk from the deal at this time. It is our belief 
this was a necessary action to take and was for the benefit of the 
Fund. 



There is still a chance this deal will come back to us, if it does we 
will re-analyze and adjust our offer accordingly to meet our return 
metrics.


