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Where We Are Now
141 105

Units Purchased Units Under 
Contract

Properties

FORD AVE ROW HOUSING PROPERTIES
This property now has 21 units leased at our full market rents. We 
are currently finishing “turning” 2 of these units, both of which 
are already leased out. 

KELLY POINTES APARTMENTS
The new signage was installed in the beginning of this quarter. 26 
units are at market rate, we have 2 vacancies being turned, and 
only 1 unit below market rate at this time. We have a mixture of 
new residents our management team placed and past tenants 
who have agreed to rent increases and have been given some 
requested unit upgrades as well. 

PARK EAST APARTMENTS
The city rental certification process has been completed and 
passed. The majority of this complex has been stabilized. 24 of the 
legacy tenants have decided to stay with us at our new rates. We 
have also turned 12 units and placed new tenants at our market 
rates.

Early Stage Stabilizations

Airport Apartments
Our team tore off and installed a new roof on one of the 2 
buildings. Management also coordinated the replacement of four 
AC units that had gone bad. Ten legacy tenants have currently 
agreed to pay an increase in rents. We also had our first move out 
and that unit was turned and has been leased at $850, currently 
awaiting the move in. 

Brownell Apartments
This complex is the Fund’s most recent acquisition purchased 
just a few days before the end of the quarter. It is conveniently 
located near Jimmy Johns Field in Utica. This will be our heaviest 
“lift” to date. The exterior will be modernized. This includes some 
painting, landscape cleanup, redoing the landscape beds, re-
striping the parking lot etc. Also, the common hallway and 
laundry room will both get new flooring and paint thru-out. As 
units become vacant we will be installing new cabinets, 
countertops, flooring, lighting, and redoing the entire 
bathrooms to bring this property up another class and 
command much higher rental rates with a very solid tenant 
base. 
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Revenue & Projections

Growth of Gross Rents Collected

Distribution Breakdown

The chart above portrays gross rent collections from Q1 to Q2 in 
order to see how much growth is happening at our properties. 
The following shows the increases at each complex

  16.8% growth quarter over quarter - Kelly Pointe
  40.3% growth quarter over quarter - Ford Ave
 33.2% growth quarter over quarter - Park Eas
 47.3% growth in colections from April to June - Airport




The total distributable cash flow for Q2 2022 was $80,823.58. 

The breakdown of the distribution is as follows

 $61,881.51 was paid out to all investors to satisfy the 5% pref
 $18,942.07 was paid towards the 2% asset management fee



The chart below shows how much rent growth our properties have seen from Q1 to Q2. As indicated, all 
the properties have seen substantial growth in collections quarter over quarter. Ford Ave has experienced 
a whopping 40.3% growth in collections, Kelly Pointes collected 16.8% growth in gross collections, and 
Park East has seen 33.2% growth in its gross collections. Keep in mind we bought Airport Apartments in 
March so its chart is definitely skewed, but to explain its growth it went from collections of $8,135.82 in 
April (our first full month) to $11,989.80 in June which represents 47.3% growth in collections. That is 
substantial growth across all of our properties and shows how the DCP team is able to push the values of 
the properties in order to be in a position to refinance at some time in the future.
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Looking Forward

Distribution Overview and Forward Outlook

Since we did not distribute in Q1 in order to accelerate the business plans at our properties, every investor who was in the Fund at 
the time had a preferred return that did not get paid and built up in addition to their pref for this quarter. This distribution was able 
to pay all of our investors preferred returns in full and bring them current up to June 30th. That means it was large enough to pay 
both quarters worth of the pref. The entirety of the distribution came from Ford/Kelly and Park East since they are far along in their 
respective business plans. $63,160 of the distribution came from the Kelly/Ford apartments. The other $17,663.58 was derived from 
Park East Apartments. 



As we move forward and each property is able to get a bit deeper into their stabilization, the other properties will start producing 
distributable free cash flow. We foresee Ford/Kelly having an even better Q3 from an overall collections standpoint since we will 
have most of the units at market rents for the whole quarter. Park East should also have an improved upcoming quarter. All in all, 
this was a great quarter with lots of room for growth considering we will make substantial strides with Airport Apartments in Q3 
(only the second full quarter under our ownership). The upcoming quarter will also be the first 3 months we control Brownell 
Apartments and we will be starting all of our projects there. Generally the stabilzation process takes 12-18 months to fully complete 
on buildings like these, and it takes about a quarter or two in order for them to start producing distributable cash flow (it can take 
longer depending on the scenario and obstacles of each property).



In closing, we believe the Fund’s performance has plenty of room to continue growth and as we purchase the last few apartment 
buildings and put all of the invested capital to work, cash flows will continue to rise as well as the equity across all of our holdings. 
The DCP team will continue to operate efficiently and drive growth within the portfoilio which is the best way we know to not only 
protect our capital, but to grow it.




                                                                                            



Not only did we just purchase Brownell Apartments, a 24 unit in Utica, but we also have 3 more properties under 
contract to purchase in the next 40-60 days which will then be the last purchases for Fund 1. We will be closing a 
22 unit apartment building consisting of all 2 bedroom units near Airport Apartments. Following that we have a 
23 unit in New Baltimore we will be purchasing. This is a very nicely located property being extremely close to 
Lake St. Clair. The final property is a 60 unit apartment in Macomb County located very close to other assets of 
ours. At this property we believe we will be able to substantially increase rents as well as turn and fill units 
faster than current management which will also have a positive effect on the bottom line.



The team at Divergent Capital Partners believes these new properties will add significant value for our investors 
just as our current holdings are doing. As time moves along we will continue to move forward on each asset’s 
business plan which will continuously improve their cashflows as well as overall market values. In Q3 Airport 
Apartments will be able to substantially improve its cashflow by moving further through our stabilization 
program. Brownell Apartments will be undergoing some fairly large scale renovation across common areas and 
exterior. Units that become available will undergo large scale renovations resulting in a $300-450 rent increase. 
We are also targeting our first refinance in December of 2022. This is subject to change, but as of now we are on 
pace to acheive this. 



Overall, our holdings all have very positive outlooks and will continue to improve for the forseeable future.


